


ABOUT EEDC
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Edmonton Economic Development Corporation (EEDC) was established in 1993, as an independent not-for-
profit corporate entity by the City of Edmonton to manage the following functional areas:

* Promotion of economic development
* Promotion of tourism development
* Management and development of the Shaw Conference Centre (SCC)

* Management and development of the Edmonton Research Park (ERP)
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EEDC VISION AND MISSION
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Vision

To ensure Edmonton is recognized as one of the world’s top five mid-sized cities by 2030.

Mission

To promote the sustainable economic growth and development of Edmonton.
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STRATEGIC OBJECTIVES / 2011 PRIORITIES
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Leadership

* Community Engagement
* Catalyst for Change

Innovation

* Foster Innovation
* Grow Key Assets and Industries

Recognition
* Global Appeal

¢ Global Presence
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2011 BUSINESS PLAN: KEY DRIVERS
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Key Drivers for 2011 Business Plan
* Mandate

* 2009 EEDC Long-term Strategic Plan

¢ Current Economic Climate / Environmental Scan

* Link to the City of Edmonton’s The Way Ahead

ledmonton.com




EEDC 2011 BUSINESS PLAN
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Strategic

Innovation Objectives

Leadership Recognition

Community
Engagement

Vibrant Urban
Core

Tourism
Partnership
Model

Catalyst for
Change

Social
Responsibility
SCC Expansion

SCC Profitability

Foster
Innovation

Advanced
Technology
Strategy

Regional
Research Park
Collaboration

ERP Business
Model

Grow Key
Assets &
Industries

Competitiveness
Strategy

Financial Services|
Life Sciences

Energy

Global
Appeal

Convention
Delegate Value
Geographic
Tourism Market

Strategy

Film

Global
Presence

Leverage Event
Profile

International
Tourism Strategy

Priorities

2011
Initiatives

ledmonton.com




PRIORITY: COMMUNITY ENGAGEMENT
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Vibrant Urban Core
* As part of Downtown Vibrancy Task Force, identify

initiatives and develop appropriate strategies/
actions.

* Continue engagement with key Downtown
stakeholders and projects.

* Support Capital City Downtown Plan.

Tourism Partnership Model

* Conduct review of Industry Partners model and
implement recommendations.
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PRIORITY: CATALYST FOR CHANGE
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Social Responsibility

* Continue support for Homeless Connect, Arts & Culture, and other relevant social issues.
* Lead by example through encouraging EEDC employees to volunteer.

* Promote green initiatives (e.g. ETS at work, bike racks).

SCC Expansion

* Investigate SCC expansion for its contribution to increased capacity and value to the river valley.

* Complete geotechnical study.

SCC Profitability

* Best practices review of convention/conference centres.
* Implement new technologies to improve efficiency and accuracy.

* Continue to pursue new convention prospects.
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PRIORITY: FOSTER INNOVATION
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Advanced Technology Strategy

* Expand eco-system for commercialization through the Regional Alliance.

* Identify companies to mentor, test, trial, adopt and recommend locally-developed technologies.

Regional Research Park Collaboration

* Deliver overarching view of the requirements for future research and commercialization facilities in the
region.

* Facilitate a recommendation on how the collective organizations can address the current and future
demands for facilities space.

ERP Business Model

* Implement findings of best practices.

¢ Maximize lot utilization.
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PRIORITY: GROW KEY ASSETS & INDUSTRIES
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Competitiveness

* Develop and implement a comprehensive labour and productivity strategy.

Financial Services

* Develop the talent pool, increase awareness, leverage the Provincial initiatives, and develop strategies
specific to the needs of key organizations.

* Assessment and assistance for the insurance industry.

Life Sciences

* Execute strategy to promote the industry and Edmonton’s value proposition.

Energy

* Develop and implement a strategy for clean energy and alternative technologies.

* Participate in the development of the Value-Added Petro Chemical initiatives for Alberta’s Industrial
Heartland.
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PRIORITY: GLOBAL APPEAL
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Convention Delegate Value

*Develop programs with Tourism Industry Partners to increase convention delegate spend.

Geographic Tourism Market Strategy

* Develop and implement a market strategy (in conjunction with key stakeholders) for key destinations,
leveraging air service.

* Target areas of opportunity.

Film

* Review film model(s) and facilitate implementation with local industry as necessary.
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PRIORITY: GLOBAL PRESENCE
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Leverage Event Profile

* Leverage event profiles to increase Edmonton’s global recognition.

* Integrate messaging into media outreach, national and international marketing & communications
activities and trade missions.

* Determine strategy for future event attraction.

International Tourism Strategy

* Execute an international tourism strategy to leverage the opportunities from China (attraction and
capabilities) and other high-potential countries.
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